CRG AssocIATES Model for Advanced Leadership Development Program:
“DEVELOPING LEADERSHIP EXCELLENCE”©
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Developing Leadership In Others

¢ Understanding the Corporate Culture
and Vision for the Future
¢ Competency Profile for a Leader
¢ Management of Performance
¢ Diagnosing Problems
¢ Establishing Goals
¢ Coaching for Optimal Performance
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Transforming Vision
Into Action

The Role of Leader as Mentor

Change Facilitating Opportunity
Coaching and Counseling Your Team
Ways to Leverage the Team Talents &
Capabilities
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Decision-Making

Theory and Approaches to Decision-
Making
Methods of Decision-Making

¢ Purpose and Use

¢ Cost-Benefit Analysis
Guidelines for Effective Delegation
Tools of the Scientific Approach

Tools for Innovation, Creativity
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Self Management
For Leaders

360 Degree Feedback Data Debriefing
Emotional Intelligence Competencies
Management of the Environment
Creation of Ongoing Personal Leader-
ship Development Plan
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Directing And Inspiring Others

Critical Interpersonal Communication
Skills

¢ Active Listening

¢ Effective Feedback
The Elements and Importance of Trust
Communication of Strategic Plan Ele-
ments and Ongoing Metrics
The Need for Adaptability in a Leader’s
Communication/Management Styles

Strategic Planning
For Leaders

¢ The Definition, Theory and Practice of
Strategic Planning

¢ Organizational Goals, Objectives

Vision and Values

¢ Analysis of Organization’s Internal &
External Forces
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Periodic individual coaching from External
coaches via phone
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On-going support by internal “coaches”.
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